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What is Marketing Intelligence?

Market intelligence is collected data that provides a broad view of the 

company’s existing market. This view includes information and insights 

about customers, competitors, problems, regulatory authorities, the 

potential for new products and any other market information you can 

guess. 

Furthermore, in our new era of innovations, market intelligence has 

expanded to incorporate data analysis methods that can help you 

improve your business modeling. 

The goal of marketing intelligence 

Market intelligence must answer questions about your customers 

and competitors and thus help the company perform successful 

decision making. 

EXAMPLES OF QUESTIONS THAT MARKET 

INTELLIGENCE CAN INCLUDE:

What are the key strengths and 

weaknesses of your competitors?

What is the optimal price for a 

concrete product?

Who is currently purchasing your 

products?

Into what marketing segments can you 

push new or existing products?

What sets you apart from competitors?
What updates or changes could be 

made to your products to make it better?
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Types of Market Intelligence

Competitor intelligence 

Competitor intelligence is the process of collecting and analyzing 

information about competitors. It helps you form a picture of the 

competitive environment in which your business works, as well as build 

comprehensive competitor profiles. 

Customer intelligence 

Customer intelligence is the process of gathering and analyzing 

information about your customers. The goal is to understand customer 

motivations, beliefs, intentions, preferences, and perceptions. 
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What is the age group of your 

customers?

What concerns may customers 

have about your business?

What problem are they solving by 

using your product?

How much are they willing to 

spend on your types of 

products?

EXAMPLES OF KEY POINTS THAT YOUR COMPETITOR 

PROFILE SHOULD CONTAIN:

What are your competitor's 

products/services?

How high is their quality? 

How do customers perceive 

their quality?

How loyal are your 

competitor’s customers?

How does their product 

development process work?

EXAMPLES OF TOPICS AND POINTS THAT YOUR 

CUSTOMER PROFILE SHOULD CONTAIN:
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Technology Intelligence 

Technology Intelligence (TI) is the process of identifying and analyzing 

the technological opportunities and threats that could affect your 

business development. 

TI helps you explore what’s going on in the technology world and how 

this information can be applied in your company. 

Social Media Intelligence 

Social media intelligence (SMI) represents the process of monitoring 

social media including social conversations. The information is then 

analyzed and used to make business decisions and take actions. 

SMI gives you deep insights into how your consumers perceive your 

company, products or brands. 
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What are your customers biggest 

problems and pain points?

Which customers are not happy 

with your products and why?

What content is getting the most 

engagement?

What business opportunities are 

you missing? Is there something 

you hadn’t considered about 

your customers?

EXAMPLES OF QUESTIONS THAT TECHNOLOGY 

INTELLIGENCE CAN HELP YOU ANSWER:

What are the technology 

trends in your industry?

What new technology skills 

need your employees to 

learn?

What are your competitors 

doing in technical aspect?

How innovative are your 

products and services in 

comparison with your 

competitors?

EXAMPLES OF TOPICS AND QUESTIONS THAT YOUR 

SMI CAN HELP YOU ANSWER:LI
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Product Intelligence 

Product intelligence is a process of collecting and analyzing 

information about your company’s products and those of your 

competitors. The goal is to provide data-driven insights to your 

management team for product development and innovation decisions. 

Product Intelligence is about a deep understanding of product 

features such as prices, ratings, promotions, distributions, availability. 

Geopolitical Intelligence 

Geopolitical intelligence is a process of collecting and analyzing 

information about the regional and/or global geopolitical aspects 

such as languages, culture, history, law, trade policies, and business 

practices typical for a country (or countries). 

Geopolitical intelligence is more common for multinational and global 

enterprises that operate on several countries. 
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What is the risk of a major movement 

in the exchange rate in a country?

What are commercial laws and 

business regulations?

What are the political stability 

and the overall political system?

What is the Gross Domestic 

Product (GDP, Nominal) of the 

country?

EXAMPLES OF QUESTIONS THAT PRODUCT 

INTELLIGENCE CAN HELP YOU ANSWER:

What features are attracting 

users to your product at most?

In which geographic markets 

will а concrete product be 

the most successful?

What is the best price range 

for a particular product?

What are the best distribution 

channels for a product?

EXAMPLES OF TOPICS AND POINTS THAT YOUR 

GEOPOLITICAL INTELLIGENCE SHOULD CONTAIN:
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